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Institutionalisation

Progress to date:

18 August 2010 Strategic Case approved by Cabinet

Sep – Nov 2010 Work shopped and drafted Strategic 
Directive

Dec 2010 – Feb 2011
Distributed to and met with other Sector 
Departments to get inputs on Strategic 
Directive

April 2011

May 2011

Incorporated comments and received 
endorsement from Sector Departments on 
Final Draft

Presentation to  Provincial Top 
Management









OUTCOMES

Plans to address the identified problems and 
constraints summarised by three broad outcomes:

• Outcome 1 : Accelerated delivery of housing 
opportunities; 

• Outcome 2 : A sense of ownership, rights and 
responsibilities amongst beneficiaries; and

• Outcome 3: Optimal and sustainable use of 
resources.



KEY INTERVENTIONS

GRANT ALLOCATIONS ADVISORY COMMITTEE
•Long term – Assess the readiness and suitability of 
proposed projects over MTEF.
•Short term – Assess quarterly performance of 
municipalities and recommend to top management 
any in-year adjustments to municipal allocations.
•Assessments based on inputs of planners and 
regional technical managers.
•Outcome is a recommendation on how funding 
should best be applied to achieve strategic goals.



INTERVENTIONS (cont.)

PORTFOLIO MANAGEMENT UNIT
•Established as a centralised point for the collection, 
processing and management of all project 
information.
•The PMU will also define and maintain project 
management standards and processes, and ensure 
that appropriate project management processes 
and tools are used to ensure the effective and 
successful planning, implementation and monitoring 
of all human settlement projects funded by the 
department.



INTERVENTIONS (cont.)
PROFESSIONAL RESOURCE TEAMS
•Will be established to overcome the shortage of 
professional capacity at both departmental and 
municipal level, and to build and strengthen 
capacity at those levels.
•Five District PRTs will be established, as well as one 
PRT for Kosovo, one for N2 informal settlements and 
one to manage PHP projects.
•PRTs will work closely with Regional Technical 
Managers and Project Managers, as well as the 
Planning Directorate, with a mandate to ensure the 
effective management of the full project life cycle – 
from identication in the Human Settlement Plan to 
handover of keys and title deeds. 



NEW CHALLENGES
• Establishment of Urban Settlement Development Grant, 

which is disbursed directly to City.
In City, serviced sites to be funded by USDG; top 
structures by HSDG

• N2 Gateway no longer a ring-fenced allocation
N2 Gateway ring-fenced allocation was intended to 
contribute significantly to serviced sites target. 

Both the above require further consultation and closer 
cooperation with the City to achieve PSO6 targets.

• NDoHS ring-fenced R68m for Drakenstein’s Drommedaris 
project 

Top Structures only (Drakenstein’s indicative 
allocation is only R65m) – danger of “top structure 
creep”.



Next steps

1. Approval of PSO6 Strategic Directive
a) PTM – 4 May 2011
b) Cabinet – 11 May 2011

2. Implementation of Strategic Directive
a) April: Letters to HODs and other stakeholders 

to confirm nomination of members of Steering 
Group and relevant Working Group(s)

b) May: Inaugural Steering Group Meeting
c) June: Working Groups meet
d) July: Steering Group meets at least 1 week 

prior to EISSC meeting for report backs from 
Working Groups



Thank you

Dankie

Enkosi
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